
 

 
 
 

Management & Leadership - Open Courses Date Location 

Teamwork & Team Building Effective Work Culture and People Development 06-10 Jan 2020 London 

Essential Management Skills for Administrators 13-17 Jan 2020 London 

AVIRA Awareness, Vision, Imagination, Role, Action 20-24 Jan 2020 London 

Leadership and Management Skills for the 21st Century   27-31 Jan 2020 London 

Advanced Management   Achieving Superior Performance and Strategic Success  03-07 Feb 2020 London 

Problem Solving & Decision-Making Skills 10-14 Feb 2020 London 

Customer Focused Management 17-21 Feb 2020 London 

Building Skills for Working in Teams 24-28 Feb 2020 London 

The Art of Strategic Management and Leadership 02-06 Mar 2020 London 

Managing and Leading Innovation 09-13 Mar 2020 London 

Negotiation and Conflict Management 16-20Mar 2020  London 

How to Lead people through change  23-27 Mar 2020 London 

Advanced Communication Skills   06-10 Apr 2020  London 

Advanced Contracts Management 13-17 Apr 2020 London 

Leadership and Management Skills for New Manager and Supervisor     20-24 Apr 2020 London 

Developing Transformational Leadership 04-08 May 2020 London 

Improving Productivity through Quality Enhancement & Cost Reduction 11-15 May 2020  London 

Strategic Thinking & Decision Making 18-22 May 2020 London 

Emotional Intelligence: EQ for Innovative Leadership and Corporate Teamwork 25-29 May 2020 London 

The Art of Strategic Management 01-05 Jun 2020 London 

The Practical Leader   Developing and Leading High Performing Teams 08-12 Jun 2020 London 

Change Management and Building High Performing Teams   15-19 Jun 2020 London 

Advanced Communication, Negotiation and Presentation Skills   22-26 Jun 2020 London 

Time Management and Personal Effectiveness 06-10 Jul 2020 London 

Leading with Emotional Intelligence 13-17 Jul 2020 London 

Advanced Contracts Management   20-24 Jul 2020 London 

Quality Assurance and Quality Control using ISO 27-31 Jul 2020 London 

 



 

 
 
 
 

Best Practices in Executive Management   03-07 Aug 2020 London 

Advanced Negotiation Skills 10-14 Aug 2020 London 

AVIRA Awareness, Vision, Imagination, Role, Action 17-21Aug 2020 London 

Best Practices in Executive Management   24-28 Aug 2020 London 

Problem Solving & Decision-Making Skills 07-11 Sep 2020 London 

The Art of Strategic Management and Leadership 14-18 Sep 2020 London 

Managing and Leading Innovation 21-25 Sep 2020 London 

Negotiation and Conflict Management 05-09 Oct 2020 London 

How to Lead people through change  12-16 Oct 2020 London 

Advanced Communication Skills   19-23 Oct 2020 London 

The Art of Strategic Management and Leadership 26-30 Oct 2020 London 

Managing and Leading Innovation 02-06 Nov 2020 London 

AVIRA Awareness, Vision, Imagination, Role, Action 09-13 Nov 2020 London 

Leadership and Management Skills for the 21st Century   16-20 Nov 2020 London 

Problem Solving & Decision-Making Skills 23 -27 Nov 2020 London 

Best Practices in Executive Management   07-11 Dec 2020 London 

Advanced Negotiation Skills 14-18 Dec 2020 London 

AVIRA Awareness, Vision, Imagination, Role, Action 21-25 Dec 2020 London 

Best Practices in Executive Management   27-31 Dec 2020 London 

 


